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Module Aims

This module provides an opportunity for learners to explore the impact of a change within the
context of an educational organisation that they are associated with. They will develop and
critical understanding of how policy developments can impact the development of an
organisation. Through engagement with current texts and policy documents, students will gain
a rigorous and thorough understanding of contemporary issues and theories. Knowledge and
understanding of key themes and issues in educational leadership and management will
include theories, values, leading change and strategy, partnerships and collaboration. Through
the module assessment students will develop a critical understanding of the process of change
in an appropriate educational setting or role.

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills

KS2 Leadership, team working and networking skills

KS3 Opportunity, creativity and problem solving skills

KS4 Information technology skills and digital literacy

KS5 Information management skills

KS6 Research skills

KS7 Intercultural and sustainability skills

KS8 Career management skills

KS9 Learning to learn (managing personal and professional development, self-
management)

KS10 Numeracy

At the end of this module, students will be able to Key Skills
KS1 KS2
1 Conceptualise how leadership is defined in a range of KS7
educational contexts;
KS1 KS2
5 Evaluate critically the impacts of leadership and management KS5 KS6
when policy changes are implemented in an organisation;
KS2 KS7
3 Describe and critically analyse how different leadership
approaches canimpact upon organisational development;
4 Critically evaluate the role of leaders in relation to issues of KS2 KS4
guality management and assurance in education. KS8
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Transferable skills and other attributes

e Develop critical thinking skills and scholarship relating to the wider topic of
organisational development;

o Reflect critically on personal practice and leadership skills as well as those of others
in order to enhance quality standards within the organisation’s standards;

e Review critically the appropriateness of current practice in relation to occupational
leadership standards;

e Evidence academic writing skills to develop arguments for the process of change
management within an organisational context.

Derogations

None

Indicative assessment:

Students will produce a professional portfolio where they demonstrate a critical engagement
with an organisational change at the systems or process level in line with principles of
organisational development. The portfolio will be developed in relation to own practice and
current theory. Current theory will be interrogated through the development of an annotated
bibliography that forms the core of the portfolio document. The portfolio will consist of a
structured and reflective document that is independent of artefacts or evidential documents
but critically analyses and evaluates practice in relation to current leadership theory.

Assessment (L)iatlggnmges to | Type of assessment Weighting | Duration zNord .coluntt‘f
; or equivalent i

number be met (%) (if exam) appropriate)

1 1-4 Portfolio 100% N/A 6,000

Learning and Teaching Strategies:

Learning will be supported through active learning and interactive teaching approaches
including blended learning using on-line materials. The interactive teaching paradigm will be
based on group and work-based learning and peer tutoring. Participants will be required to
actively engage in workshops and seminars as well as practical work-based tasks.

Learners will be encouraged to reflect on their practice and to make connections between
theory and practice throughout. The approach seeks to utilise a wide range of independent
and work-based paradigms reflecting a learner-centred philosophy.
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Syllabus outline:

Leading and managing for diversity within a policy context;
Leadership values and educational philosophy;
Communication skills for effective leadership;

Decision making and managing conflict;

Motivation and delegation;

Performance management and quality assurance;
Working in and with teams;

The importance of managing time and stress;

Emotional intelligence and leadership;

Growing as an individual within an educational setting.
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